Professor comments:

Thank you for submitting your assignment one paper on interprofessional collaboration.  You have a very good paper which only addresses half of the requirements for the assignment.  The goal of this assignment is to examine a situation or problem that exists within your healthcare organization.  You need to identify the problem and the impact it has on the organization as well as the factors which may impact the problem.   The grading rubric has 7 identified criteria for grading.  These criteria should be the form the basis for your paper with support from the literature and also analysis and practical application.  The assignment is rooted in the foundation of being a scholar-practitioner and applying the information you know to and within your organization. 
Unders the assignment 1 tab on the left-hand side of the course room is content for you to consider when completing this assignment.  You have an example as well as a template that you can use for the assignment.  There are also instructions for the assignment please pay particular attention to the preparation as well as the plan content. These two areas will allow you to draft a paper based on the grading criteria.
COMPETENCY: Explain the concepts, principles, and characteristics of effective health care leadership.
CRITERION: Analyze the factors contributing to a problematic health care issue.
DISTINGUISHED
PROFICIENT
BASIC
NON-PERFORMANCE
Basic
Describes the factors contributing to a problematic health care issue.
Faculty Comments:“You basically describe the factors related to a problem in healthcare. What is the problem you want to address? Is it an issued the department mental communication, ED throughput, or operations management related to staffing shortage? Why is this a problem within the organization? What factors such as burnout, communication, workload and or staffing have an effect on the issue? How might a combination of factors contribute to the issue?”
COMPETENCY: Communicate effectively with diverse audiences, in an appropriate form and style, consistent with applicable organizational, professional, and scholarly standards.
CRITERION: Write coherently to support a central idea, using correct grammar, mechanics, and APA formatting.
DISTINGUISHED
PROFICIENT
BASIC
NON-PERFORMANCE
Distinguished
Writes clearly, coherently, and persuasively to support a central idea; grammar, mechanics, and APA formatting are error-free.
Faculty Comments:“Your APA formatting is very good. You have very good paragraph formation and flow of your work. ”
CRITERION: Develop a strategy for communicating the progress of interprofessional teams to organizational leaders.
DISTINGUISHED
PROFICIENT
BASIC
NON-PERFORMANCE
Non-Performance
Does not develop a strategy for communicating the progress of interprofessional teams to organizational leaders.
Faculty Comments:“You did not address a plan to improve communication among team members, administration, and staff within the organization. ”
COMPETENCY: Explain the role of health care leaders in facilitating interprofessional collaboration.
CRITERION: Explain the need for interprofessional collaboration to improve the quality and safety of health care in specific instances.
DISTINGUISHED
PROFICIENT
BASIC
NON-PERFORMANCE
Proficient
Explains the need for interprofessional collaboration to improve the quality and safety of health care in specific instances.
Faculty Comments:“You discuss the role of interprofessional collaboration among team members. Who should be in this interprofessional team to address the healthcare issue? How can the knowledge of each team member provide input to the solution of the problem?”
CRITERION: Determine the leader’s role in implementing collaborative health care improvement projects.
DISTINGUISHED
PROFICIENT
BASIC
NON-PERFORMANCE
Non-Performance
Does not determine the leader’s role in implementing collaborative health care improvement projects.
Faculty Comments:“You did not discuss how the leader will implement the plan to improve the identified issue within the organization. What is the leader's role in plan implementation? What are the leaders responsibilities in implementing the plan? What are are the leaders deliverable for the plan?”
CRITERION: Develop a collaborative plan for improving the quality and safety of health care in specific instances.
DISTINGUISHED
PROFICIENT
BASIC
NON-PERFORMANCE
Non-Performance
Does not develop a collaborative plan for improving the quality and safety of health care in specific instances.
Faculty Comments:“You did not address a plan to assist in resolving the issue which is related to quality and safety within the organization.”
CRITERION: Assess the effectiveness of a particular leadership approach in building and maintaining interprofessional collaborative relationships.
DISTINGUISHED
PROFICIENT
BASIC
NON-PERFORMANCE
Proficient
Assesses the effectiveness of a particular leadership approach in building and maintaining interprofessional collaborative relationships.
Faculty Comments:“You do a good job of identification of the leadership strategy which is needed to address an identified issue within healthcare. Provide well-reasoned support as to how the transformational leader can be utilized in assisting with the problem.”
COMPETENCY: Determine the influence of the practitioner-scholar role on professional practice and leadership development.
CRITERION: Determine how the scholar-practitioner model might be applied in resolving a particular health care issue.
DISTINGUISHED
PROFICIENT
BASIC
NON-PERFORMANCE
Non-Performance
Does not describe the scholar-practitioner model.
Faculty Comments:“You did not address the role of the scholar-practitioner in implementing the plan. ”
REQUIREMENTS:
· Toggle Drawer
Overview
Draft a proposal of 4–5 pages for the development of an interprofessional team to address a problem in delivering safe, high-quality health care.
Read each portion of the assessment carefully and see if the suggested resources can help you complete it.
SHOW LESS
Effective interprofessional collaboration is an essential strategy for health care leaders in delivering safe, high-quality health care and reducing costs. The ability to establish effective professional relationships among internal and external resources is the foundation of collaboration (Lawson, 2004).
This assessment provides an opportunity to consider the practical value and implementation of a collaborative strategy in your professional practice or area of interest.
By successfully completing this assessment, you will demonstrate your proficiency in the following course competencies and assessment criteria:
· Competency 1: Explain the concepts, principles, and characteristics of effective health care leadership.
1. Analyze the factors contributing to a problematic health care issue.
. Competency 2: Explain the role of health care leaders in facilitating interprofessional collaboration.
2. Explain the need for interprofessional collaboration to improve the quality and safety of health care in specific instances.
2. Assess the effectiveness of a particular leadership approach in building and maintaining interprofessional collaborative relationships.
2. Develop a collaborative plan for improving the quality and safety of health care in specific instances.
2. Determine the leader's role in implementing collaborative health care improvement projects.
. Competency 4: Determine the influence of the practitioner-scholar role on professional practice and leadership development.
3. Determine how the scholar-practitioner model might be applied in resolving a particular health care issue.
. Competency 5: Communicate effectively with diverse audiences, in an appropriate form and style, consistent with applicable organizational, professional, and scholarly standards.
4. Develop a strategy for communicating the progress of interprofessional teams to organizational leaders.
4. Write coherently to support a central idea, using correct grammar, mechanics, and APA formatting.
Reference
Lawson, H. (2004). The logic of collaboration in education and the human services. Journal of Interprofessional Care, 18(3), 225–237.
Competency Map
CHECK YOUR PROGRESSUse this online tool to track your performance and progress through your course.
· Toggle Drawer
Context
Influential leaders such as Martin Luther King Jr., Mahatma Gandhi, and Abraham Lincoln recognized the power of working collaboratively, rather than in isolation, to provide the most effective leadership solutions to the most challenging times in history (Northouse, 2016).
People want to work for individuals who have effective personal and professional leadership qualities, as well as effective communication skills. The ability to communicate with diverse sets of stakeholders about a problem, course of action, or recommendations involves a systemic and continuous process of explaining, listening, and understanding (Manning & Curtis, 2012).
SHOW LESS
Today, working professionals are challenged to become better communicators. Effective communication reflects a leader's interpersonal skills and emotional intelligence. In addition, it enhances credibility and fosters ethical and transparent approaches to organizational practices (Woodward & More, 2010).
References
Manning, G., & Curtis, K. (2012). The art of leadership (4th ed.). New York, NY: McGraw-Hill.
Northouse, P. G. (2016). Leadership: Theory and practice (7th ed.). Thousand Oaks, CA: Sage Publications.
Woodward, I., & More, E. (2010). Leadership communication at the edge. Australian Journal of Communication, 37(1), 111–136.
· Toggle Drawer
Questions to Consider
As you prepare to complete this assessment, you may want to think about other related issues to deepen your understanding or broaden your viewpoint. You are encouraged to consider the questions below and discuss them with a fellow learner, a work associate, an interested friend, a family member, or a member of your professional community. Note that these questions are for your own development and exploration and do not need to be completed or submitted as part of your assessment.
SHOW LESS
. How do you approach a problem or challenge within your organization, when you observe it?
. How often have you needed to find credible information to solve a personal or professional problem? How did you find the information you needed?
. What are the advantages of an interprofessional team?
. What are peer-reviewed resources? Why are peer-reviewed resources considered to be credible and valid?
. What kind of communication skills do you possess?
· Toggle Drawer
Resources
Required Resources
The following resources are required to complete the assessment.
Capella Resources
. Project Proposal Template [DOCX].
SHOW LESS
Suggested Resources
The resources provided here are optional. You may use other resources of your choice to prepare for this assessment; however, you will need to ensure that they are appropriate, credible, and valid. The NHS-FP5004 – Collaboration, Communication, and Case Analysis for Health Care Master's Learners Library Guide can help direct your research, and the Supplemental Resources and Research Resources, both linked from the left navigation menu in your courseroom, provide additional resources to help support you.
Capella Resources
Click the links provided to view the following resources:
. NHS Learner Success Lab.
. APA Paper Tutorial [DOCX].
. Academic Honesty & APA Style and Formatting.
Capella Multimedia
Click the links provided to view the following multimedia pieces:
. Capella Scholar Practitioner Model | Transcript.
. What Not to Do: Evaluating Research Sources | Transcript.
. What Not to Do: Academic Integrity | Transcript.
Capella University Library Resources
These resources examine how effective multidisciplinary teams function and improve healthcare delivery.
. Burgess, C., & Curry, M. P. (2014). Transforming the health care environment collaborative. Association of Operating Room Nurses. AORN Journal, 99(4), 529–539. doi:10.1016/j.aorn.2014.01.012
. Gausvik, C., Lautar, A., Miller, L., Pallerla, H., & Schlaudecker, J. (2015). Structured nursing communication on interdisciplinary acute care teams improves perceptions of safety, efficiency, understanding of care plan and teamwork as well as job satisfaction. Journal of Multidisciplinary Healthcare, 8, 33–37. doi:10.2147/JMDH.S72623
. McComb, S., & Hebdon, M. (2013). Enhancing patient outcomes in healthcare systems through multidisciplinary teamwork. Clinical Journal of Oncology Nursing, 17(6), 669–672. doi:10.1188/13.CJON.669-670
. Nancarrow, S. A., Booth, A., Ariss, S., Smith, T., Enderby, P., & Roots, A. (2013). Ten principles of good interdisciplinary team work. Human Resources for Health, 11(1), 19–19. doi:10.1186/1478-4491-11-19
. Nancarrow, S. A., Smith, T., Ariss, S., & Enderby, P. M. (2015). Qualitative evaluation of the implementation of the interdisciplinary management tool: A reflective tool to enhance interdisciplinary teamwork using structured, facilitated action research for implementation. Health & Social Care in the Community, 23(4), 437–448. doi:10.1111/hsc.12173
. Sibbald, S. L., Wathen, C. N., Kothari, A., & Day, A. M. B. (2013). Knowledge flow and exchange in interdisciplinary primary health care teams (PHCTs): An exploratory study. Journal of the Medical Library Association: JMLA, 101(2), 128. doi:10.3163/1536-5050.101.2.008
Internet Resources
This resource examines emotional intelligence in health care leaders.
. Fernandez, C. S. P., Peterson, H. B., Holmstrőm., S. W., & Connolly, A. (2012). Developing emotional intelligence for healthcare leaders. In Di Fabio, A. (Ed.), Emotional intelligence – New perspectives and applications. doi: 10.5772/31940
14. Chapter 13.
Bookstore Resources
These resources are available from the Capella University Bookstore. When searching the bookstore, select "FlexPath" in the School category, and then select this course from the list.
. Buchbinder, S. B., Shanks, N. H., & Buchbinder, D. (2014). Cases in health care management. Burlington, MA: Jones & Bartlett Learning.
15. This textbook contains some excellent case study scenarios. Interesting questions and useful resources are also included at the end of the each case.
. Green, J. L. (2015). Graduate savvy: Navigating the world of online higher education (3rd ed.). Warrenton, VA: Glocal Press.
16. Chapters 1, 2, 7, 8, 9, 10, and 11 offer useful information to help you succeed as a graduate-level learner in an online environment.
· Assessment Instructions
Preparation
Health care leaders often find that resolving a problem in delivering safe, high-quality health care requires the combined effort of a number of agencies, departments, and individuals.
For this assessment, identify a quality-related situation or problem, relevant to your professional practice or area of interest, that requires the collaborative effort of several departments and individuals to resolve. You will assume the role of team leader and draft a proposal for the organization's executive leadership that outlines why this interprofessional team is necessary, who should take part in the collaboration, how the team will function, and how progress will be reported.
A project proposal should identify the situation or problem, identify the causes or contributing factors, present a plan of action, provide details about the plan, and provide reasons why the plan should be undertaken.
Note: Remember, you can submit all, or a portion, of your draft to Smarthinking for feedback, before you submit the final version of your proposal for this assessment. However, be mindful of the turnaround time for receiving feedback, if you plan on using this free service.
Proposal Requirements
Write a proposal for assembling an interprofessional team. As you begin drafting your proposal, consider your goal and the needs of the leaders whose decisions will be based on the information you provide.
Note: The requirements outlined below correspond to the grading criteria in the Interprofessional Collaboration scoring guide. At a minimum, be sure to address each point. In addition, you are encouraged to review the performance level descriptions for each criterion to see how your work will be assessed. You are provided an example proposal, to illustrate what proficient-level work for this assessment looks like.
Proposal Format and APA Style
. Use the simplified Project Proposal Template, linked in the Resources, to draft your proposal. You may organize the content of your proposal in a format used in your organization. An abstract is not required.
. Your proposal should be 4–5 double-spaced pages in length, not including the title page and reference page.
. Apply correct APA formatting to all in-text citations and references.
. Use Times New Roman, 12-point font.
Writing
. Be concise, but thorough. Your readers need sufficient and accurate information on which to base their decisions, and do not have time to sift through information that is not pertinent.
. Express your main points, arguments, and conclusions coherently.
. Use correct grammar and mechanics.
. Be sure to support your claims, arguments, and conclusions with credible evidence from 3–5 current, scholarly or professional sources.
. Proofread your writing.
Plan Content
. Analyze the factors that have contributed to the problem. ( Hint: Examine the reasons for ineffective communication, not just the communication itself. Reasons may include staff burnout, workload, staffing shortfalls, attitudes, assumptions, and so on.)
10. Consider whether certain combinations of factors might be contributing to the problem.
. Explain why an interprofessional team is needed to address the problem and achieve expected project outcomes.
11. Determine who should be on the team. Identify the disciplines or areas team members should come from and any specific job titles prospective team members should hold.
11. Describe the knowledge and expertise each discipline has to offer in resolving the situation. In addition, consider the level of creativity and problem-solving skills that are needed.
. Assess the effectiveness of a particular leadership approach in building and maintaining interprofessional collaborative relationships. Consider how effective that approach is in:
12. Encouraging participation by all team members.
12. Engaging reluctant or resistant team members.
12. Maintaining a respectful platform for members to voice their ideas.
. Develop a strategy for communicating progress by the team to executive leadership.
13. Determine which approach to communicating with leaders will be most effective and efficient.
13. Determine whether you will have regular meetings and generate status reports.
. Develop a collaborative plan for resolving the problem.
14. Identify the ethical or political issues that are relevant factors in your proposed solution.
14. Identify the social, cultural, or economic factors that are relevant to your proposed solution.
14. Explain how you would address the ethical, political, social, cultural, or economic factors you have identified as relevant to your plan.
. Describe your role as a leader in implementing the proposed solution.
. Determine how the scholar-practitioner model might be applied in resolving the problem.
16. Consider how theory, research, and the published work in the field, in conjunction with your own experience and professional knowledge, might be used to develop strategies to analyze and resolve the problem.
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administration. 
Summary 
The purpose of this proposal is to help the health care professionals of Alistair Health Services (AHS)—an organization that provides health care services to thousands of people— develop an interprofessional team. Such a team will help reduce the number of patient deaths, which have increased recently due to medical errors, delayed diagnosis or wrongful drug 
This proposal is to improve communication and collaboration in an effort to better manage patient welfare in AHS through the coordinated efforts of an interprofessional team. 
The increased number of deaths due to medical errors, delayed diagnosis or wrongful drug administration has placed AHS in a [image: age2image8120]The lack of communication among health care professionals in the organization, along with other factors such as financial challenges and shortage of physicians, has aggravated the situation. The proposed solution is to form an interprofessional team that consists of team members from different disciplines in the organization and select an effective leader to guide the interprofessional team successfully. The leader of the team will develop a communication plan for doctors, nurses, and other health care staff to initiate team collaboration. Communication among doctors, nurses, and other health care personnel will allow the sharing of important information about patients and allow them to address and resolve problems more efficiently. 
The chances of AHS facing such complex issues would be minimized in an alternative scenario where there are adequate funds to employ more staff, sufficient primary care physicians, and a cohesive 
Copyright ©2017 Capella University. Copy and distribution of this document is prohibited. 
[image: age2image16424][image: age2image17016][image: age2image17440]
Comment [A1]: Good identification of the contributing factors 
Comment [A2]: A difficult situation meaning....Can you expand on this or define more precisely? 
[image: age2image19416]
interprofessional team. 
difficult situation. 
[image: age2image20816][image: age2image21408][image: age2image22000][image: age2image22592][image: age2image23184][image: age2image23608]
Comment [A3]: Yes, these factors are so important in safe and quality delivery of services. 
[image: age2image24984][image: age2image25408][image: age2image25832]
PROFESSIONAL LEADERSHIP 3 
I. Introduction 
The health care industry is experiencing significant change and as populations grow and demographics shift, the demand for health services will rise significantly in both the developed and the developing world. Health care organizations will have to develop more innovative diagnostic methods and new drug treatments to handle health issues around the world (KPMG International, 2015). Like other organizations in the healthcare industry, Alistair Health Services (AHS)—an organization that provides health care services to thousands of people is facing certain problems, such as an increase in the number of patient deaths due to
because of the changing nature of the industry. 
II. Problems that have Affected Alistair Health Services 
Some of the factors that have contributed to a recent rise in patient deaths because of medical errors such as delayed diagnosis or wrongful drug administration at AHS are as follows: 
1. Lack of communication: Poor communication among health care professionals in AHS has deterred collaboration and delayed treatment. Doctors, as well as nurses, often avoid asking questions or avoid seeking the appropriate advice as they are afraid of being considered medically incompetent. In addition, communication failures in the organizational hierarchy of AHS have arisen because one group is afraid of questioning the medical ability or the authority of a group that is higher up in the hierarchy (Taran, 2011). This has given rise to many information gaps in 
2. Financial challenges: High energy costs and an aging world population are putting pressure on AHS to satisfy patient needs at minimal costs, without compromising 
Copyright ©2017 Capella University. Copy and distribution of this document is prohibited. 
[image: age3image15520][image: age3image15944]
Comment [A4]: Can you define “medical errors” in this context? Are these medication errors or other issues related to medical care? 
patient records and treatment in AHS, which has 
medical errors, 
[image: age3image20000][image: age3image20592]
contributed to the issue; 
[image: age3image21752][image: age3image21912][image: age3image22504][image: age3image23096][image: age3image23520]
Comment [A5]: Good work in describing the problem and the stakeholders involved. 
[image: age3image25096][image: age3image25520]
PROFESSIONAL LEADERSHIP 4 
the quality of care. The organization cannot afford to hire new staff because of a shortage of funds. The current staff is overworked and cannot spare much time to clearly communicate with their peers, leading to medical errors (Sullivan, 2013); 
c. Physician shortage: AHS has very few primary care physicians as most medical students are going into subspecialties instead of primary care. A primary care physician is often responsible for up to 3,500 patients. The overload of responsibilities on the physicians leaves them with little time to communicate 
III. The Need for Interdisciplinary Collaboration in AHS 
These issues emphasize the urgent need for collaboration among health care professionals from different disciplines in AHS. Interdisciplinary collaboration will allow professionals to 
Communication difficulties have been observed when physicians from different medical departments of AHS are responsible for treating the same patient. Assigned doctors and nurses often avoid asking important questions or avoid seeking advice. Miscommunication among doctors and nurses because of the misinterpretation of symbols in medical records has also been observed. Patient records about the drugs being administered have been found to be incorrect probably [image: age4image11056]Infections have spread from patient to patient and from patients to doctors because health care personnel are not maintaining appropriate hand [image: age4image12344]All these issues have collectively affected the functioning of AHS.
Copyright ©2017 Capella University. Copy and distribution of this document is prohibited. 
and 
[image: age4image14440][image: age4image15032][image: age4image15624][image: age4image16048]
al., 2014). 
Comment [A6]: So, are these two separate issues, e.g., aging population and increased needs and cost versus staffing to meet these needs? 
Comment [A7]: Good support from the literature here. There is a national shortage in this area. 
Comment [A8]: Yes...a diverse and collaborative team can be creative and innovative in solving and negotiating solutions across disciplines as well as within them. 
Comment [A9]: Citing the literature here to support staffing shortages, stress and the effect on patient care would add to your point here. 
Comment [A10]: Good use of the presenting factors to draw some conclusion. The support of the literature here would be useful in making your case for both hand hygiene and staffing levels. 
	important patient-related information to other health care staff on time 
	(Barnet et 
[image: age4image26880]


[image: age4image27632][image: age4image28224][image: age4image28648]
apply their experiences and expertise to alleviate critical health care issues 
(Naylor, 2011). 
[image: age4image30304][image: age4image30464][image: age4image31056][image: age4image31648][image: age4image32072][image: age4image32232]
because of an inability to pay attention as a result of being overworked. 
[image: age4image33584][image: age4image34176][image: age4image34768]
hygiene. 
[image: age4image35640][image: age4image36232]
[image: age4image36824][image: age4image37248][image: age4image37672][image: age4image38096][image: age4image38520]
PROFESSIONAL LEADERSHIP 5 
A team consisting of physicians, nurses, pharmacists, patient technicians, and administrative and support staff would be ideal to effectively meet the objective of quality care for the patients at AHS. The physicians will diagnose and recommend appropriate treatments for diseases, while nurses and patient technicians will administer the required medicines and keep track of patients’ recoveries. Physicians and nurses must constantly communicate with the administrative and support staff so that appointments are not postponed and patients do not have to face delays in treatment. If all team members coordinate their efforts and communicate effectively, they can be up-to-date about patients’ illnesses and diseases and possibly prevent 
IV. Proposed Solution 
Interprofessional teams require an effective leader that prevents employees from feeling uncomfortable with change. Leaders must
Emotional intelligence involves being aware of one’s own emotions as well as those of others. Behavioral intelligence involves being able to understand the basis for people’s behavior. Leaders who positively influence their employees’ emotions and behaviors tend to bring out the best in their employees, even in times of change (Delmatoff & Lazarus, 2014). Leaders must also allow the employees working at the frontline to make decisions and [image: age5image11168]. Autonomy has been found to lead to more experimentation and innovation, leading to new service delivery models and more responsibility among health care personnel [image: age5image12568]. Leaders should encourage backup behavior, which involves team members helping each other when the workload is unevenly distributed 
Leaders should ensure that members of the interprofessional team apply evidence-based information in practice so that patients are provided high-quality care in a safe and secure Copyright ©2017 Capella University. Copy and distribution of this document is prohibited. 
[image: age5image15592]
patient deaths. 
[image: age5image16832][image: age5image17424][image: age5image17848]
develop emotional and behavioral intelligence. 
Comment [A11]: Yes...effective communication and collaboration are essential components here for effective and quality service delivery. 
Comment [A12]: An excellent point 
Comment [A13]: Yes...shared decision making with employees who are actually on the front lines is a great strategy for success in this scenario. 
Comment [A14]: Good point with support from the literature. What leadership style seems most aligned with these factors and traits? 
Comment [A15]: Yes..how might this be fostered or encouraged? Can you provide an example? 
[image: age5image24152][image: age5image24744][image: age5image25336][image: age5image25760]
set policies 
[image: age5image26408][image: age5image27000][image: age5image27592]
(Weberg, 2012) 
[image: age5image28504][image: age5image29096][image: age5image29688]
(McComb, 2013). 
[image: age5image30600][image: age5image31192][image: age5image31784][image: age5image32208][image: age5image32368]
[image: age5image33280][image: age5image33440][image: age5image33600][image: age5image34024][image: age5image34448][image: age5image34872]
PROFESSIONAL LEADERSHIP 6 
(Ndoro, 2014). Leaders can arrange seminars and lectures for team members to give 
them information about the latest evidence-based practices in health care and to develop their problem-solving abilities. Leaders must establish performance expectations and check whether or not team members understand these expectations. Leaders must also monitor the internal environment by collecting feedback from team members periodically (McComb, 2013). A leader’s attitude is found to be reflected in his or her subordinates. If a leader exudes an attitude of empathy and respect, the subordinates, too, will adopt this attitude and understand each other better. With shared understanding, teams belonging to different disciplines at AHS can improve communication and 
To improve communication among the medical staff members of AHS and guide them to function as a team, leaders at AHS can apply the skills of a scholar-practitioner. Scholar- practitioners familiarize themselves with the current research about a topic, analyze the available information, and attempt to find information gaps and solutions to certain problems. Leaders can identify and review the current status of knowledge about the most effective communication strategies within interprofessional teams in health care through research analyses and literature reviews. Then, they can analyze the current knowledge to determine information gaps or needs for more knowledge about the subject. After obtaining all the available information on the subject, leaders at AHS can conduct their own research on the lack of communication within the organization to fill those gaps and create new knowledge to ensure interprofessional teamwork, leading to better [image: age6image13800]For example, a study was conducted to find the effect of emotional intelligence on employees in different departments of a health care organization. The study revealed that certain departments had more change-resisting employees than others (Delmatoff & Lazarus, 2014). After reading this case study, the leaders at AHS can conduct their 
Copyright ©2017 Capella University. Copy and distribution of this document is prohibited. 
environment 
[image: age6image17336][image: age6image17928][image: age6image18352]
perform better. 
Comment [A16]: How does this relate to the scholar practitioner model? 
[image: age6image19952][image: age6image20544][image: age6image21136][image: age6image21560]
health outcomes. 
Comment [A17]: Well stated. 
[image: age6image22776][image: age6image23368][image: age6image23960]
Comment [A18]: A great opportunity to contribute to the field of practice. 
[image: age6image25376][image: age6image25800][image: age6image26224]
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own studies to understand the specific personality types that resist change so that suitable measures can be taken to prevent resistance to change. Adopting this evidence-based approach will help the leaders understand leadership challenges such as communication deficits and lack of interprofessional collaboration, thereby reducing medical errors that have led to increased number of 
V. A Leader’s Approach to Interprofessional Collaboration 
The collaboration of teams in AHS will entail many changes for health care professionals in the organization. An effective leader will be required to guide the teams while these changes are being implemented. 
To be effective, leaders can follow the complexity model of leadership. According to this model, leaders should manage and navigate teams by interacting with all team members. It is
, understanding the external environment, and connecting with the 
internal organizational culture to foster communication and manage change. The effectiveness of this model in building and maintaining collaborative relationships can be proved by a study that analyzed certain leadership initiatives based on the model. The leadership styles in six hospitals were studied to understand the effects of different leadership styles in complex environments, which were characterized by increasing environmental changes and pressures. Leaders who respond in ways corresponding to the complexity model were found to enhance organizational performance (Uhl-Bien, 2012). Leaders can implement this model in practice by making open discussions about different issues mandatory and by [image: age7image13168]In addition, leaders could pay attention to the views of the members of each department, communicate with different departments, and allow shared decision-making to address the needs of the patients and the staff. 
Copyright ©2017 Capella University. Copy and distribution of this document is prohibited. 
patient deaths. 
[image: age7image15992][image: age7image16584][image: age7image17176][image: age7image17600]
Comment [A19]: Yes...using the best evidence in the field in conjunction with professional knowledge and experience is reflective of the scholar practitioner model. 
[image: age7image19504]
based on adaptive capacity 
[image: age7image20824][image: age7image21416][image: age7image21840]
encouraging feedback. 
Comment [A20]: Might include a citation on complexity leadership to support your points here. 
[image: age7image23664][image: age7image24256][image: age7image24848]
Comment [A21]: . What might this “look like” in practice? Can you provide an example? 
[image: age7image26488][image: age7image26912][image: age7image27336]
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This will help leaders improve networking, facilitate distributed decision-making, and help the organization adapt to the pressures of change effectively 
VI. A Plan for Effective Communication in an Interprofessional Team 
Some of the strategies that the management of AHS can use to ensure collaboration and build respect and trust among all the team members of the interprofessional team are listed below. 
a. The management of AHS should arrange regular medical team meetings consisting of doctors, nurses, and other staff members to encourage problem- solving, collaboration, record-keeping, and decision-making in the organization. These team meetings can also address the cultural differences among team members and make them more sensitive toward [image: age8image7280]This will also help health care personnel communicate clearly with a culturally diverse set of patients; 
b. The management should make appropriate, complete, and up-to-date information about patient records [image: age8image9184](including real-time data entry display that captures information) to draw the team’s attention to every patient’s status, decisions about care plans, and tasks assigned. This can reduce the number of patient deaths (Kane, 2011); 
c. The management should create a list of commonly used symbols for all health care personnel to follow to avoid confusion. Miscommunication through misinterpretation of medical symbols can be avoided by standardizing these 
Copyright ©2017 Capella University. Copy and distribution of this document is prohibited. 
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symbols, thus reducing the chances of wrong treatment and the number of patient deaths 
4. The management of AHS can ensure a common understanding of organizational challenges by collecting well-organized inventories of work-related problems from all team members to implement effective processes and solutions 
5. A simulation center can be set up where team members can practice responding together to emergency situations, such as cardiac arrests at the emergency department. Health care professionals can learn from any mistake they make during training without finger pointing and without harming a patient. This will nurture respect and trust for each other’s roles and responsibilities 
6. The AHS management should keep track of hospital funds while preparing to lead an interprofessional team so as to avoid bankruptcy. Care should be taken while purchasing new equipment and resources to train the staff. The management should appoint a financial adviser to avoid debt. The AHS management should provide monetary concessions for low income patients as long as it does not affect the economic health of the 
7. Organizational policies may have to be modified to suit the dynamic environment of the hospital. The AHS management should interact with the organization’s ethics committee regularly to ensure that no policy violates any of the ethical principles, such as the principle of beneficence and the principle of nonmaleficence, which safeguard patients’ well-being; 
Copyright ©2017 Capella University. Copy and distribution of this document is prohibited. 
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h. In team meetings, feedback can be given to team members through reports and PowerPoint presentations. This feedback should highlight improvements in the quality of care and the areas for improvement. Overtly critical feedback may demotivate team members and hamper the success of the team 
By following these strategies, the interprofessional team can reduce the number of medical errors at AHS. However, the progress of the team will have to be monitored to ensure that the confidence of the stakeholders toward the organization 
VII. Strategies to Report Team Progress to the Stakeholders of AHS 
The stakeholders of AHS will need to be aware of the progress of the interprofessional team and the functioning of AHS as an organization. Implementing the following strategies will help keep the stakeholders of AHS informed about the progress of the interprofessional team: 
1. Periodic progress reports should be provided to the stakeholders, executives, and administrative leaders of AHS. These reports will discuss matters such as accomplishments, encountered problems and their resolutions, and financial performances. It will allow the stakeholders to evaluate the progress made against their expectations. Progress reports will help stakeholders understand project goals and team progress, and attract the funding required for future investments in AHS. Ensuring positive experiences for patients can help the organization build 
2. Problems can be communicated to the stakeholders according to the urgency of required through the RAG Status Report. In such reports, problems are 
Copyright ©2017 Capella University. Copy and distribution of this document is prohibited. 
(Kane, 2011). 
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coded as the colors of a traffic light—red for immediate action required, amber for requirement of notification, and green for no action required (Martens, 2014); 
c. The improvement in the quality of health care can be assessed through peer reviews. This will allow the interprofessional team to benchmark itself against 
The results of the assessment will be shared as reports, with ratings 
given for the performance of each team member on different criteria such as communication and cooperation. The team can convene every three months to evaluate the results of the assessment and reprioritize the goals of the team (National Cancer Action Team, 2010). 
d. As the different stakeholders—health care staff, patients, employers, and investors—have different perceptions of quality improvement, progress reports may not convey team progress clearly to all of them. Health care staff tends to view quality in a technical sense—precision of diagnosis, choice of therapy, and the health outcome that follows treatment. Patients measure quality in terms of compassion, skill, and clarity of communication. Employers consider the quality of health care good if their costs are minimal and their employees can return to work as quickly as possible. Investors measure the quality of a project or program in terms of cost effectiveness (Duke University School of Medicine, 2016). Because progress reports may not consider the perspectives of all the stakeholders of AHS (McDonald & Hammer, n.d.), details of these reports may have to be modified to appeal to all the stakeholders. The AHS leaders can use the feedback of different stakeholders to make decisions that will improve 
Copyright ©2017 Capella University. Copy and distribution of this document is prohibited. 
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e. Feedback about the functioning of the interprofessional team from the stakeholders will help the team members understand the progress of the team and work on the areas that require improvement. Positive feedback will imply that the quality of care has improved and means that communication among the health care staff of AHS 
Conclusion 
The ultimate goal of AHS is to ensure patient safety. Considering that most of the patient deaths in the past have been due to a lack of communication among health care providers from different disciplines, the best way to prevent such incidents in the future would be to encourage effective communication and to improve collaboration among doctors, nurses, and other health care staff working in AHS. This will ensure that the medical errors in the organization reduce and the health outcomes of 
Copyright ©2017 Capella University. Copy and distribution of this document is prohibited. 
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SCORING GUIDE:
Interprofessional Collaboration Scoring Guide
	CRITERIA
	NON-PERFORMANCE
	BASIC
	PROFICIENT
	DISTINGUISHED

	Analyze the factors contributing to a problematic health care issue.
	Does not describe the factors contributing to a problematic health care issue.
	Describes the factors contributing to a problematic health care issue.
	Analyzes the factors contributing to a problematic health care issue.
	Analyzes the factors contributing to a problematic health care issue, identifying information gaps and alternative scenarios, adding depth to the analysis.

	Explain the need for interprofessional collaboration to improve the quality and safety of health care in specific instances.
	Does not explain the need for interprofessional collaboration in a broad context applicable in any interdisciplinary setting.
	Explains the need for interprofessional collaboration in a broad context applicable in any interdisciplinary setting.
	Explains the need for interprofessional collaboration to improve the quality and safety of health care in specific instances.
	Explains the need for interprofessional collaboration to improve the quality and safety of health care in specific instances. Presents an accurate and unbiased representation of the issue. Proposed team composition is ideal, given the nature and complexity of the relevant quality and safety issues.

	Assess the effectiveness of a particular leadership approach in building and maintaining interprofessional collaborative relationships.
	Does not assess the effectiveness of a particular leadership approach in building and maintaining interprofessional collaborative relationships.
	Assesses the effectiveness of a particular leadership approach in building and maintaining interprofessional collaborative relationships, but overlooks relevant information or makes unsubstantiated claims.
	Assesses the effectiveness of a particular leadership approach in building and maintaining interprofessional collaborative relationships.
	Assesses the effectiveness of a particular leadership approach in building and maintaining interprofessional collaborative relationships, and draws well-reasoned, unbiased conclusions from available evidence.

	Develop a strategy for communicating the progress of interprofessional teams to organizational leaders.
	Does not develop a strategy for communicating the progress of interprofessional teams to organizational leaders.
	Develops a strategy for communicating the progress of interprofessional teams to organizational leaders, but the plan overlooks important details or the substance and methods of communication are insufficient to fully address stakeholder needs.
	Develops a strategy for communicating the progress of interprofessional teams to organizational leaders.
	Develops a strategy for communicating the progress of interprofessional teams to organizational leaders. Strategy details address the unique needs and perspectives of all stakeholders and is effective in providing timely, accurate, and actionable information that enables effective decision making and facilitates feedback.

	Develop a collaborative plan for improving the quality and safety of health care in specific instances.
	Does not develop a collaborative plan for improving the quality and safety of health care in specific instances.
	Develops a collaborative plan for improving the quality and safety of health care in specific instances, but proposes vague solutions or overlooks factors that can affect expected outcomes.
	Develops a collaborative plan for improving the quality and safety of health care in specific instances.
	Develops a collaborative plan for improving the quality and safety of health care in specific instances. Addresses the full scope of the problem, including the relevant social, cultural, ethical, political, or economic dimensions of the issue and the logical implications and consequences of specific actions.

	Determine the leader’s role in implementing collaborative health care improvement projects.
	Does not determine the leader’s role in implementing collaborative health care improvement projects and evaluating project outcomes.
	Determines the leader’s role in implementing collaborative health care improvement projects and evaluating project outcomes, but overlooks key leadership functions having a direct impact on project success.
	Determines the leader’s role in implementing collaborative health care improvement projects and evaluating project outcomes.
	Determines the leader’s role in implementing collaborative health care improvement projects and evaluating project outcomes. Clearly defines the leader’s duties, responsibilities, and value to the project in consideration of the complexity of proposed solutions, relevant contextual factors, and expected outcomes.

	Determine how the scholar-practitioner model might be applied in resolving a particular health care issue.
	Does not describe the the scholar-practitioner model.
	Describes the scholar-practitioner model or argues ineffectively for how the model might be applied in resolving a particular health care issue.
	Determines how the scholar-practitioner model might be applied in resolving a particular health care issue.
	Determines how the scholar-practitioner model might be applied in resolving a particular health care issue; makes explicit and insightful connections and inferences in skillfully integrating scholarship and practice.

	Write coherently to support a central idea, using correct grammar, mechanics, and APA formatting.
	Does not write coherently to support a central idea, and does not use correct grammar, mechanics, and APA formatting.
	Writing supports a central idea, but includes logical inconsistencies or errors in grammar, mechanics, or APA formatting.
	Writes coherently to support a central idea, using correct grammar, mechanics, and APA formatting.
	Writes clearly, coherently, and persuasively to support a central idea; grammar, mechanics, and APA formatting are error-free.
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